
UNIVERSITY OF NOTRE DAME DU LAC 18 September 2019 
STUDENT SENATE  Meeting Agenda 

I. Opening Prayer, Elizabeth Boyle, Student Body President 

II. Roll Call: Favorite fall activity?  

III. Approval of Minutes 

a. Presentation on Student Union Accounts and Debts, Christine Arcoleo, Student 
Union Treasurer 

b. Election Committee Nomination 
i. All nominees were confirmed  

a. Vote on the committee on the Constitution Election 
ii. Passed  

IV. Executive Announcements 

a. Senate Retreat - 22 September 

i. Patrick: I have been sparse with details but there will be a message sent out 
with the details.  

b. Race Relations Week 

i. Kenzie: I am Kenzie Issac and serve as the director of diversity and inclusion. 
Race Relations Week is this Friday the 20th to the 27th. I wanted to articulate 
the goal of the week here for you. The week, much like the goal of my 
department, is to elevate the voices and experiences that are excluded 
surrounding health and wellness and social justice. We seek not just to 
incorporate this into the conversation but to put it at the forefront. As 
students here, we have power and agency not just to have dialogues on campus 
but in South Bend and in a global context. Over the course of this week, we 
aim to discuss our role as ND students as allys to speak up about race on this 
campus and what the term allyship means in the context of race.  

ii. Megan O’Gourman: The week starts in Washington Hall at 8:00 pm for the 
Yusef Salaam presentation. On Monday there is a documentary review and 
that night there will be a Peace and Justice mass held by Father Pete 
cosponsored with ND students against gun violence. Then there will be a walk 
over to the grotto. Tuesday, there is a discussion of race and mental health in 
St. Liam's Hall. That night, there is ND unfiltered which is like Show Some 
Skin. Thursday there will be a screening and discussion of Lemonade in 
Duncan 210 at 7 pm. On Thurs and Fri SUB showing “Us” in Debart 101 and 
Friday Kellogg has a world refugee mass with a luncheon after. Beginning on 

 

https://studentgovernment.nd.edu/news/race-relations-week-to-take-place-september-19-through-september-27/
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Monday, there will be a traveling identity banner and will say “Notre Dame is” 
and you can put a word that represents your identity and at the end of the 
week it will hang in the coalition lounge. It will be a timestamp to show what 
ND looked like then and show how it has evolved.  

c. Converge 

i. The kickoff on September 30th 
V. General Orders 

a. Discussion on Residence Life Dorm Access Policy with Heather Rakoczy Russell, 
Associate Vice President for Residential Life and Keri Kei Shibata, Chief of Notre Dame 
Police Department 

b. Keri Kay: Been at the university for 15 years and working since 2016.  
c. HRR: Went to ND as an undergrad and went to Vanderbilt, came back and started 

the Gender Relations Center and am in my 9th year in my current position,  
d. Introduction to the policy:  

i. Cheif Shibata: There has been some turnover in the locksmith’s office at ND 
and maintenance has changed in their department. The university sees that 
they should implement an access control system but not control the policy so 
we have put together working groups to establish the right policies for the 
campus. We are working on the card access and decision making around 
building keys with oversight from the steering committee to ensure people are 
doing what they are supposed to do and that they can do what is best for the 
building. That is a broad and overarching look and it is developing as we speak. 
There is probably not a huge difference in people’s experiences about changing 
access control on campus but it has been an ongoing process.  

ii. Heather Rakoczy Russell: Context and assessment are our standards of 
excellence. By way of context, it's not a mystery to us that the world has 
changed. From my time here as an undergrad to beginning to work as a rector 
here, campus climate has changed and there are increasing numbers of acts of 
domestic terrorism worldwide. There are students who have survived mass 
shootings and there are Title 9 cases that involve a complaint and respondent 
both being ND students. Both students have the right to know that the 
students don't have access to their homes. Assessment is our standard of 
excellence at ND. We have conducted an administrative unit review lead by 
the VP of student affairs and asked every department to undergo the 
assessment. Residential life was the Office of Housing and the first office to do 
an AUR. Baylor, BC, Marquette, and Princeton came to campus and engaged 
to give us a report for the future. We asked questions in 8 categories and chief 

 

https://docs.google.com/forms/u/1/d/1ipzrWMWcXdRhwqTazosR5_aVrdH1kVdFGsLJNuK-eYE/edit?usp=drive_web
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among their recommendations was safety and security. Over this process, we 
came up to speed with the best practices. The second piece of assessment is 
benchmarking, looking to similar institutions. We used the 4 schools and 
many others such as Holy Cross Schools, Duke, and Vanderbilt, looking into 
in their process of safety. The third piece is the national best practices. On a 
given question, you ask questions to see what the national guidance is on that. 
There are 5 best practices that inform this decision and some were staged over 
the last 8 years to change bit by bit to see the efficacy of change and see how 
that worked. Residence halls doors locked 7 days a week 24 hours and are also 
locked during non-visiting hours, breaks, and football weekends. There is also 
a card reader access system. That started to inform the policy was announced 
in August.  

e. Questions:   
i. Quentin Colo: An underlying premise is about safety. Beforehand, if you 

couldn't swipe into a dorm, you didn't belong. If you were stalked, you could 
hide in a dorm. Now, people letting anyone in and don't ask. I am wondering 
if you consider campus to be more unsafe now because of this?  

ii. Heather Rakoczy Russell: First, in regards to stalking, part of what motivated 
were two real students and they awoke to their stalker outside their door. The 
old policy was that a stalker had the ability to swipe in and out at the door. 
Second, if students let everyone in, I’m disappointed to hear that. I spent time 
during hall staff formation to start the education, providing extensive 
documentation to share with RAs to share with the residents to talk about the 
importance of honoring the policy and not opening the door. I had students 
who felt uncomfortable before and now they have permission to do the right 
thing. In terms of before students would ask, I can tell you factually that’s not 
true. I have not once seen an ND student refuse someone in a residence hall. 
That's not just me but anyone. To say that people were cautious isnt true. It's 
my hope with new policy people are more mindful of it.  

iii. Chief Shibata: I have to add that it’s a community responsibility and we have 
work to preserve the safety on campus. You talked about an outside stalker, it's 
much more common for stalkers to be someone you are close to. People who 
are experiencing stalking are from the hands of other ND people rather than 
strangers.  

iv. Heather Rakoczy Russell: As I have talked to students and hall staff, many 
students were under impression that the former policy gave ND students all 
access at all hours, the idea that if you are unsafe you can duck into a residence 
hall. You could, in reality, only go into one door in a hall during visiting hours. 
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For example, you can’t duck into Alumni at 3 am, you only could if you live 
there. It is causing people to think there is a more dramatic change.  

v. Luke Sheridan-Rabideau- Would it be effective if people just let them in? Just 
because you get educated from rectors, it is probably not going to change, and 
I am wondering if there's any consideration of altering the swipes. Stalking 
more common in female dorms, is there a chance for altering it based on this?   

vi. Heather Rakoczy Russell: What we have done, if you are designated a bed then 
you have access. You would also have access if you are essential to access to the 
dorm. If you are on duty and need to help, this is one of many reasons RAs are 
essential staff. For specialty masses that are celebrated in the chapel, the staff 
can let them in. Those are the only alterations that have been made.  

vii.Chief Shibata: It's not about telling people, it's about changing the culture. 
up to you and very iportant for you to understand. No, it is reported 
differently about stalking, but I don't think we should handle things 
differently as this would not be equitable.  

viii. Heather Rakoczy Russell: There was a time when all of the dorms had 
dorm alarms, and in the men's hall the doors were open and anyone could 
enter or exit into the men's hall. At the same time, there was a front desk with a 
security monitor and only one door. When we did the review nine years ago, 
why do we allow this inequitable practice? We couldn't possibly change the 
practice and here we are 9 years later and we have changed the culture. It's not 
easy to change the culture but we could have lived in the land of your 
predecessor if this change did not occur.  

ix. Keegan McArdle: You said that you have never been stopped in any way at the 
door?  

x. Heather Rakoczy Russell: That doesn't that nullify the safety aspect of it and 
you could get in with large groups of people. Someone who has ill will will do 
this. Someone said part of culture change is setting the right policy and people 
have the right to do the right thing when the policy says that not everyone 
should do the right thing, then students won't do that. We hope that you will 
be doing the right thing and we can rely on you to start to do the right thing.  

xi. DC Morris: I understand that there are extreme offenders, but outside of the 
extreme people, the policy isn't applicable.  

xii.Heather Rakoczy Russell: What do you mean by aggregious offenders? Just in 
my time of work, there are students who are not well and have intended harm 
to students and we have had to intervene to prevent a great tragedy. If one day 
I have to look at your parents in the eye and say I could have stopped this and 
didn't, I wouldn't be able to sleep at night. This is why we have a threat 
assessment team.  

 



UNIVERSITY OF NOTRE DAME DU LAC 18 September 2019 
STUDENT SENATE  Meeting Agenda 

xiii. Gabby Grant: The question about national gun violence increasing. I 
appreciate that you see this huge problem, but what I wonder is with the new 
policy do we lose the ability to track who is in the dorm? Could we track 
people in the past and cannot now?  

xiv. Heather Rakoczy Russell: That is a question that Elizabeth and Patrick 
brought to us earlier in the year. We are looking at adding cameras to cover the 
dorm entrances so we would have that ability. The problem of opening up 
doors shows there was a gap even before this policy and the police would be 
the only access to these cameras.  

xv.Jackson Oxler: I attended the student safety summit and someone asked about 
the blue lights. You talked putting the phones in the lobby. With that change, 
have you thought about adding blue lights?  

xvi. Chief Shibata: We are evaluating where emergency call boxes need to be 
and they are generally placed in remote areas and now most people have the 
ability to call on their own behalf so we don't feel the need as most people 
don't need them. They are used single digits per year.  

xvii. Jackson Oxler: With the change, would this possibly change?  
xviii. Heather Rakoczy Russell: In the benchmarking, they moved away from 

the blue lights due to cell phones and the maintenance is spotty on campuses. 
They have preferred to start to move away and to educate people about calling 
for help.  

xix. Jack Rotolo: Amid the rise in terrorism, do you see a problem if students 
don't have access to certain buildings to getaway. With regards to students 
off-campus, do they have access to their on-campus homes?  

xx.Chief Shibata: The best guidance is to get as far away as possible. We don't 
want people to think they have access to every door. Put buildings between 
yourself and the violence. While the increase in violence is a part of the 
thought process, we don’t design our everyday security for those situations. 
We have to figure out if that situation happens, this is how you deal with it. 
We design our  systems to be overridden and every situation is different.  

xxi. Heather Rakoczy Russell: Students who are assigned a bed have access, 
off-campus don't have access. I don't want you to think about the other on 
and off-campus conversations as these 2 decisions are not related. These are 
not the reason to make the change but I hope the policy change allows 
students to be ND at our best. The meaning is to be welcomed, so if people 
can come meet you for events or have greeters for hall mass or dances. Any 
practices that communicate hospitality. A happy byproduct would be if there 
is an off-campus visitor, we hope you can strengthen your relationship in other 
ways.  
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xxii. Danny Feldmeier: If there was a student referendum showing students 
were against the cameras, would you not add them.  

xxiii. Chief Shibata: We would listen and try to understand why but if we 
strongly believe its right, then we would do it.  

xxiv. Heather Rakoczy Russell: I heard a camera out front of the dorms and I 
want to note that the cameras are outside and this should not be passed 
around. This would not face the inside. 

xxv. Megan O’Gourman: Have you thought about how the policy affects food 
sales between dorms?  

xxvi. Heather Rakoczy Russell:: What I said about Mass, we said to all hall staff 
that there are gaps as a result of the change. We want to start to name what the 
gaps are. As the gaps are named, we need to figure out the workarounds such as 
with food or with masses. Maybe there needs to be a new commission to help 
with delivery or arrange better coordination with hall staff to problem solve.  

xxvii. DC Morris: Something Chief Shibata said I find interesting. You 
provided evidence of stalking incidences, by and large, what are the statistics of 
stalking?  

xxviii. Chief Shibata: When people think about stalking, it is the exception that 
it’s the stranger. There is no pattern of hours either. The most common crime 
is theft and often its students stealing from other students. People will come to 
try to steal things and we are looking at all crime in general.  

xxix. DC Morris: How many instances of stalking last year? 5 or 200, is this an 
epidemic?  

xxx. Heather Rakoczy Russell:: This decision wasn't made due to stalking 
cases. There were students who came to us and said they needed help. It is 
meant to indicate these are real students. What is rampant is the theft of 
electronics and package delivery. We have people who target that and get into 
the halls to packages.  

xxxi. Chief Shibata: The biggest driver is that ND is the only campus that had 
this policy.  

xxxii. DC Morris: There is nothing comparable to ND dorms on campus. I 
hope you think about how important the dorm community is.  

xxxiii. Heather Rakoczy Russell: You are right, from a benchmarking 
perspective, we look to other schools with similar dorms. We look to Rice and 
the Ivys, look at the communities with a sense of fraternity without a greek 
system.  

xxxiv. Kenzie Isaac: You mentioned students who are unwell who pose harm. 
Looking to the long term, what are your plans to increase mental health 
resources so we don't have a band-aid solution?  
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xxxv. Heather Rakoczy Russell: Your point is correct and I am proud of student 
affairs as we created care and wellness consultant. A case manager who works 
with faculty and staff and manages a case when that student is named of 
concern and gets the resources he or she needs. We opened a new office call 
center for student support and care and have the counseling center, but we 
could better publicize the resources.  

xxxvi. Package theft is the biggest problem: Would it just be easier to have 
students get their packages?  

xxxvii. Heather Rakoczy Russell:: We did not change this policy because of theft 
on campus. It was based on benchmarking and national trends. These 
examples are part of the bigger picture.  

xxxviii. Thomas Davis: You mentioned we have mass shooting survivors. Did you 
speak to them?   

xxxix. Heather Rakoczy Russell: We consulted them informally last year 
through hall staff and last week I did an interview with reporters from 
Scholastic. They asked if we asked students and I asked “Do you want me to 
restrict your access?” I was informed by students and didn't ask students 
disingenuously. If you don't have a say in it, then I’m not going to ask the 
question. We were the only institution that had this policy and other 
institutions were stunned by our policy.  

xl. Thomas Davis: You have repeated a lot of talking points, but can you share 
these talking points coming from our perspective.  

xli.Heather Rakoczy Russell: No. The reason I am not able is that I don't own 
that data. It is not my role to share.  

xlii. Thomas Crooks: Based on the rampant gun violence in America, if there 
was an emergency I would like to know you can activate the dorms so I can get 
in. I am in the middle of the quad without anything to do. Regardless of 
student input, are you taking any consideration? All this talk isnt getting 
anywhere.  

xliii. Heather Rakoczy Russell: The policy was already enacted and the purpose 
was to come listen to your concerns and the gaps and solutions. Whether or 
not this is the right policy will not cause it to be reversed.  

xliv. Chief Shibata: The active shooter question, many times they are from the 
community and allowing everyone to have access will put people more at risk 
or reduce the risk. It is complicated and case by case. You need to put bricks 
between you and the shooter.   

xlv. Heather Rakoczy Russell: We can change the settings of the doors. They 
have a duty to protect you on hall staff.  
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xlvi. Samuel Delmer: There is a lot of friction from the push and pull, but as 
you said, students are attached to the community and we see this policy 
diminishes that. I understand the rationale for safety, but I am wondering if 
you have policies to promote hospitality on campus as you mentioned?  

xlvii. Heather Rakoczy Russell: I alluded to this that during hall staff 
formation, we discussed that they are in the halls and students question how to 
be the best in a slightly different way.  

xlviii. I am here with the CCC, specifically talking about the Children of Mary 
Mass, this is with the organizational aspect, is there a chance for them to access 
the dorms?  

xlix. Heather Rakoczy Russell : There are no exceptions to the policy.  
VI. New Business 

a. An Update on Student Union Debts and Accounts - Christine Arcoleo, Student 
Union Treasurer 

b. SO1920-16 : A Resolution to Amend the Constitution of the Undergraduate Student 
Body to Require Violence Prevention Training for Student Leaders 

c. SO1920-17: A Resolution to Amend the Constitution of the Undergraduate Student 
Body to Rename the Freshman Class Council 

VII. Announcements  

a. Volly for the Vets is on Saturday at 10 am 
b. Erin Fennessy: Walsh Mr. ND pageant is Thursday at 7 pm  
c. Thomas Davis: The committee on the constitution meeting tomorrow about the 

resolution, if you have points to be brought up, please do so  
d. Eric Kim: SUB events coming up- showing ET on Thursday at 7:30 and Friday at 7:30 

and 10:30; Yusef Salaam is at 7:30 in Washington Hall  
e. James Bathon- Chariot week this week in Keough Hall; Chariot Day is Saturday 
f. L-Hop was a success! 

VIII. Adjournment 

 


